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WELCOME

We built this playbook for startups and small businesses
that want real results from digital growth strategies.
It's written in plain language, with clear steps you can

a

pply right away.

What's Inside

How to set clear business goals.
How to create a consistent brand
and online identity.

How to set up and improve your
website, social media, and email
channels.

Growth tactics you can run on d
small budget.

Step-by-step process to build
funnels that convert visitors into
CUHTORNETS,

Templates, checklists, and tools to
track your progress.

How to Use This Playbook

Start with Chapter 1 to map your
current position.

Work through each chapter in order,
using the worksheets provided.
After each chapter, apply one or two
actions to your business
immediately.

Track your results with the built-in
templates.

Use it as a reference whenever you
plan a new campaign or product
launch.
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FOUNDATION

Before you spend on marketing,
know your goals, audience, and

current assets.

@ 1. Set Clear Goals

Decide what you want in 6—-12 months.
Examples:
e Triple monthly leads
e Grow Instagram by 5,000 followers
e Reach $20,000 online sales
Focus on one or two main goals.

@ 3. Audit Your Digital Assets

List what you already have:
e Website
e Social pages
e Email list
e Ads and analytics
Note what's working and what isn't

@ 2. Know Your Audience

List who you serve:

e Age

e Location

e Pain points

e Preferred channels
Use free tools like Google Trends or
surveys.

@ 4. Spot the Gaps

Ask:
e Does my website speak to this
audience?
e Are we on the right platforms?
e Are we collecting leads?
Pick 1-2 gaps to address first.
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BUILDING A
STRONG
BRAND

A strong brand makes you
recoghizable and trustworthy

online.
@ 1. Lock Down Your Visuals @ 2. Define Your Voice
Pick and stick to: Decide how you speak to customers:
e Logo e Friendly, expert, bold, or simple?
e Colors e Same tone everywhere — posts,
e Fonts emails, ads
e Image style Write a one-page “Voice Guide” for your
Use one style across your website and team.

social pages.

@ 3. Make It Consistent

Audit your current channels:
e Does the logo look the same
everywhere?
e Are colors and fonts uniform?
e Is your bio/description consistent?
Fix mismatches first.
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Put your brand where your
audience actually spends time.
@ 1. Website Essentials @ 2. Choose the Right Social
Platforms
* Mobile-friendly Go where your customers are, not
* Fastloading everywhere at once.
* Clear calls-to-action Example: Instagram for visuals, LinkedIn
* Secure (SSL) for B2B.
@ 3. Start Basic SEO @ 4. Begin Email Marketing
e Research 5-10 key terms your e Offer a lead magnet (guide, checklist,
audience searches free call)
e Add them to page titles, headings, e Add simple signup forms to your site
and blog posts e Send a short welcome email

e Set up Google Business Profile
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These are simple actions to drive

more traffic, leads, and sales.
@ 1. Content Marketing @ 2. Small-Budget Ads

e Post useful tips, how-tos, or stories e Start with one platform (Facebook,

e Mix blogs, reels, and carousels Instagram, or Google)

e Keep aweekly content plan e Test small amounts first

e Focus on one clear offer per ad

@ 3. Lead Magnets @ 4. Retargeting

e Offer a free checklist, ebook, or mini- e Show ads to people who visited your

training site but didn't act
e Collect emails on a landing page e Remind them of your offer or give a

e Follow up with a short email series bonus
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Traffic means nothing if it doesn’t
turn into leads or sales.
@ 1. Build a High-Converting @ 2. Craft Strong Calls-to-
Landing Page Action (CTAs)

e Clear headline e Use clear words: “Book a Call”

e Short benefit-focused text “Download Guide,” “Get Quote”

e Strong image or video e Place CTAs at top, middle, and bottom

e One main call-to-action of your page

e Make buttons stand out with color

@ 3. Design a Simple Funnel @ 4. Follow Up Fast

e Example: e Send an email or call new leads within

e Ad — Landing Page — Email Follow- 24 hours

up — Offer o Offer extra help or a bonus to close
e Map it out with the Funnel Planner the sale

(QR/link).
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You can’t grow what you don’t
medasure.
@ 1. Pick Key Metrics @ 2. Use Simple Tools
e Track numbers that show real e Google Analytics for website data
progress: e Meta Ads Manager for ad results
e Website visits e Email platform stats for open and click
e Leads collected rates
e Sales made
e Ad spend vs. return
@ 3. Review Regularly @ 4. Improve Based on Dat
e Check numbers weekly e Double down on what works
e Spot what's rising or falling e Stop or fix what doesn't

e Decide one change to test each week e Update goals every quarter
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UTTINGIT
ALL
TOGETHER I

Now you'll turn everything
from the past chapters
into a single action plan.

@ Set goals + fill Customer Persona

Audit digital assets

Fix brand visuals + voice

Take One Step ata Time

Revisit Goals Monthly

ORICHICEIO
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DELTA DRIVE
GASE STUDIES

Case Study 1- SCTC Africa Al Agent
* Problem: Too many course inquiries, low lead tracking.
e Our Action: Built a customer service Al agent to handle inquiries and
record leads.
e Result: Faster replies, more captured leads, better conversions.
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Case Study 2 - Hauwa Redl Estate Website

e Problem: Needed a trustworthy online presence to attract Alberta home
buyers.

e Our Action: Designed a clean, professional website with clear calls-to-
action and lead capture forms.

e Result: Increased inquiries and stronger brand perception.
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THANK
SYoU

THANK YOU FOR READING THE BUSINESS GROWTH PLAYBOOK.
YOU NOW HAVE A CLEAR ROADMAP TO PLAN, EXECUTE, AND
TRACK DIGITAL GROWTH FOR YOUR BUSINESS.

KEEP THIS GUIDE NEARBY AND UPDATE YOUR WORKSHEETS
AS YOU GROW.

@deltadriveagency



